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Currents

Conserving land for people, wildlife, clean water, and the future

Adding to the
Bayview Preserve

I

n the March 2005 issue of Maine
Boats and Harbors, there is a small
article about the Royal River harbor.
Using an aerial photo as a locator, the author identifies several
features of the tidal portion of the
river ending with Yarmouth’s “latest
pride,” the 35-acre Bayview Preserve.
Yarmouth has reason to be proud,
because the preserve has grown by 27
percent and now includes more river
frontage, the entire freshwater pond
and additional trails. Federal funds
and a matching grant from the Land
for Maine’s Future program played
a critical role in helping the town
purchase another 13 acres. As significantly, two local businesses, four
foundations, the Town of Yarmouth
and 115 households generously contributed to the campaign.
“The Bayview Preserve is a tremendous resource for the people of the
Continued on page 5
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Harry Nelson of the North Yarmouth Land Trust and Benson Hyde visit one of the properties encumbered
by an easement that the Royal River Conservation Trust will now hold and monitor.

Four Local Land Trusts Merge into
a Single Organization

R

oyal River Conservation Trust is pleased to announce the merger of four
of the region’s local land trusts: Friends of the Royal River, Yarmouth Land
Trust, North Yarmouth Land Trust, and New Gloucester Preservation Trust.
This exciting development is the result of months of planning between the
four organizations’ directors. After carefully considering such factors as local
identity, fund raising equity, board representation, and a structure of local
committees, the separate boards concluded unanimously that consolidating
these organizations will:
•

Provide a more efficient delivery of conservation services to our communities
and landowners;

•

Ensure that projects will have both a local and regional flavor;

•

Bring stewardship of conserved properties under one roof;

•

 ecome more attractive to grant makers and partners who are increasingly
B
seeking to invest in programs with a regional scope;

•

Create the long term stability of an organization that includes dedicated
volunteers and professional staff; and

•

Increase the pace on conservation in the region by implementing a single
vision of connected greenways and preserves for people and wildlife.
Continued on page 5
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President’s Column
Collaboration, teamwork,
trust and cooperation are
hallmarks for any successful organization. Thinking
about the many conservation achievements of the Royal River
Conservation Trust over the past few
years, a clear thread of effective collaboration emerges. Thanks to you, our loyal
members, and a broad range of partners
in conservation, we have conserved over
293 acres of land in our communities
during the past three years.
The articles in this newsletter highlight
this thread of collaboration, demonstrating how your organization is effectively partnering with local land trusts,
towns, funders and both statewide and
national conservation organizations.
Combining and leveraging resources,
expertise, local knowledge and plain
hard work have proven to be a winning
formula for the Royal River Conservation Trust; one we plan to build on in
the years ahead.
Exemplifying our spirit of “collaboration
for conservation” are the recent agreements to combine the efforts of the

Friends of the Royal River, Yarmouth
Land Trust, North Yarmouth Land
Trust and the New Gloucester Land
Trust into one unified organization, the
Royal River Conservation Trust. Just as
regionalized town services make sense
in a time of scarce resources, so does a
regional approach to land conservation.
Our partnerships with the towns of
Yarmouth and North Yarmouth, the
Maine Department of Conservation,
Land for Maine’s Future, The Trust for
Public Land, Maine Coast Heritage
Trust, Maine Preservation, Casco Bay
Estuary Partnership and local conservationists have resulted in:
•

•

the Bayview Preserve, 48 waterfront
acres of conserved land at the mouth
of the Royal River;

t he 65-acre Chandler Brook Preserve
in North Yarmouth; and

•

1,700 acres at the Sabbathday Lake
Shaker Village in New Gloucester —
soon be in conservation. These recent
projects exemplify strong collaborations and our regional approach to
conservation, ranging from Sabbathday Lake in New Gloucester to the sea
— Casco Bay — in Yarmouth.

We look forward to expanding our
model of collaboration for conservation
and thank our partners and each of you
for your active support. I am confident
we can continue to identify, protect and
enhance the special natural places in
our region for generations to enjoy.
— Tom Armstrong

the conservation of an historic 64-acre
farm property in Yarmouth;

Current View by David Platt

A Commitment to Excellence

B

y forging a relationship with landowners and the public, a land trust
agrees to steward significant lands into
the future for the benefit of all. As a
way of fostering this effort, governments have given land trusts tax-exempt
status, tax incentives and sometimes
public dollars. The result is a powerful
and useful tool for conservation.
“But what the public has provided, it
can also withdraw,” notes the Land
Trust Alliance, an organization that
assists land trusts nationwide. “Unless
the land trust community acts quickly
to reassure Congress that it is committed to strong ethical practices and
sustainable organizations, the Congress
and the IRS may react with burdensome
regulations.”

View of the Intervale in New Gloucester from a
New Gloucester Preservation Trust property that the
Royal River Conservation Trust will hold title to and
manage.

•

The Royal River Conservation Trust
and the local land trusts that formed it
have always applied strict standards to

their conservation easements. Still, the
need for skill and vigilance has never
been greater, and the board of the RRCT
has committed itself to following the
standards and practices proposed by
the Land Trust Alliance.
Those standards include ensuring the
longevity of our organization, monitoring and defending easements, being
careful stewards of the land and building relationships with landowners and
communities.
“Without a commitment to upholding
reasonable standards by land trusts
across the country,” states the Land
Trust Alliance, “we will undermine the
achievements the land trust community
has made over the past decades and
jeopardize the future of our work.”
For more information visit the LTA’s
website: www.lta.org
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Shaker Project Update

I

f you had a chance to read the Fall
2005 edition of Currents, you may
remember Lenny Brooks’ (Director of
the Shaker Museum and Library) article
about the Sabbathday Lake Shaker
Village, Forest and Farm Project, home
of the only remaining active Shaker
community in the country. Several
organizations, including the Royal
River Conservation Trust, the Trust for
Public Land, Maine Preservation and
the Friends of the Shakers are raising
$3.695 million to permanently conserve the Shakers’ 1,700-acre holdings
in New Gloucester and Poland as well
as 19 historic structures. To date the
Steering Committee for this nationally
significant project has raised $2.66
million toward its goal from public

Thank you !!!
To David Puelle, Alix Hopkins and Jeff Ryan for
editing and design assistance with our Vision for
Greenways and Preserves piece. And to David
Puelle and Peter Troast for leading us through a
thoughtful process to identify our new name.
To Betsy Kelly, Denny and John Palmer, Merrie
Woodworth, Jean Leslie, Ann Donaghy, Wendy
Kellet, Anne Jackson and Cay Kendrick for their
hours of help with the Bayview Preserve, Phase
II campaign.
To Judy and Brewster Staples, Abby Lumsden,
and Sandra Scully for help with mailings.
To all the Bayview Preserve Stewards who have
been working to improve trails and manage
invasive species at the preserve.
To Gina Sawin and Charles Gauvin for hosting
a reception for us last fall in their beautiful barn
and to Buzz Lamb, Michael and Julie Fralich,
and Sarah and Dan Pierce for co-hosting this
event. And to Field Rider, Merrill Marsh, Emily
Wiederkehr, Sam Pfeifle, Rob Neilson and Erica
Phelps for terrific musical entertainment at the
barn party in New Gloucester.
To Bob Houston, Alan Fried, Sam Ristich and Kendra Bavor of the North Yarmouth Conservation
Commission and Curtis Bohlen of Trout Unlimited
for help in executing riparian tree planting at the
Chandler Brook Preserve.
To Kristin Cree, Kim Barletta, Paxton Coffin and
John Langlois for their time spent surveying in
the Moose Brook watershed.
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and private sources. To meet
that goal, the Shakers have
extended their initial project
deadline to next September.
“Stewardship is a primary
concern for the Shakers: be
it our faith or our land. This
project will help us to ensure
the preservation of the Village
for future generations not
only for Believers, but for all
people. We will be able to
retain the land entrusted to
us by our founders over two hundred
years ago, maintaining our farm and
forestland as we give our hands to work
and our hearts to God.” — Brother
Arnold Hadd, Sabbathday Lake Shaker
community member.

Henry Nichols will be joining Brother
Arnold and Anne Niles of Maine Preservation in leading a tour of the project
on Friday, May 5, as part of Maine
Coast Heritage Trust’s annual Maine
Land Trust Conference.

New Board Members
RRCT is pleased to welcome three new experienced individuals to its board.
Dick Henriques has been on the board of the Yarmouth Land
Trust for the past seven years. Motivated by their life-long love
of nature, gardening, and traditional landscapes, Dick and his
wife Cinny gave the land trust a conservation easement to 57
acres of their own property. Dick noted that “if you took the
outdoors out of my life it wouldn’t be much of a life.” He looks
to the consolidation of our land trusts as a way to make our efforts in land
conservation less reactive and more proactive.
Jerry King lives in Yarmouth and has been active with the Yarmouth Land Trust for three years, as well as being involved with
the Phippsburg Land Trust. Working in the computer software
field on what he terms “bits and bytes,” Jerry is by avocation an
outdoorsman who wants to build people’s awareness of and
interest in the value of protecting green space in their communities. Jerry has been a proponent of merging the efforts of this area’s
land trusts for years.
Steve Barr of North Yarmouth is an avid canoeist, hiker, mountaineer, gardener and naturalist. By profession Steve is an
orthopedic surgeon, or self described “human carpenter.”
He and his wife Martha Legget moved to Maine in 1999 from
New Mexico, where they worked in the Indian Health Service
and are now the parents of three young children. An individual
with energy and enthusiasm, Steve is looking forward to being involved in
efforts to conserve and protect our natural environment.

Survey Identifies Upstream Problems

W

ith the help of several volunteers
and our project consultant, Zach
Henderson of Hillier & Associates, the
Friends of the Royal River conducted a
pollution survey of Moose Brook over
the summer and fall of 2005. Through
the survey, Royal River Conservation
Trust hopes to highlight the plight of
this undervalued Royal River tributary.
Moose Brook is in a portion of south
Auburn faced with rapid development,
and is a largely unrecognized tributary
of the Royal River. Stream ecologists
understand that the health of a river
system is only as good as the sum of its
parts. The Moose Brook survey examines the current condition of this small,
but important sub-watershed with an
eye toward improving and protecting
water quality in a headwater stream
before it reaches the main stem.
Early survey results reveal a stream
that may be in trouble because of nonpoint sources of pollution. Non-point
sources of pollution are pollutants that
wash off the landscape from rain or
melting snow. Local volunteers and
technical staff identified 35 sites within

Royal River Conservation
Trust to Sponsor the Youth
Conservation Corps again
this summer

P

lans are underway for the third
Royal River Youth Conservation
Corps (RRYCC) season, set to begin in
late June. Over the last two summers,

the Moose Brook
watershed that are
potential contributors of polluted runoff. The sites include
eroded road shoulders, busy commercial parking lots, failing stream banks and
current construction
sites, to name a few.
The runoff from these
sites may contain
•

n
 utrients related
to soil erosion,
winter sand or fertilizers

•

o il and other petroleum
products from cars and parking lots

•

h
 eavy metals from industrial
activities and parking areas

•

b acteria from drainage swales, septic
systems and dumpsters

•

s alts from winter maintenance
activities

•

 arm water from heated pavement
w
during summer rains.

a team of motivated local high school
students, led by a crew leader and
technical director, has worked to protect water quality in the Royal River
Watershed. With hand tools, strong
backs and ingenuity, the RRYCC crew
specializes in reducing run-off pollution along streams, shorelines and
roadways. Over the past two summers,
the RRYCC has successfully installed
over 50 erosion and pollution control
projects on private and public land in
eight Royal River communities. Currently, we are designing projects with
landowners in Gray, New Gloucester,
North Yarmouth, and Yarmouth.
Landowners in other Royal River
towns such Pownal, Freeport, Durham,
Brunswick and Auburn are also eligible
to work with the RRYCC. Typically,

Each of these pollutants, and others,
can reduce the ecological integrity of
Moose Brook and eventually the Royal
River and its estuary. When the report
is completed in April, it will provide
a good place to address chronic problems. More importantly, the survey
will allow us to anticipate future water
quality problems in this small watershed so we might work with municipal
planners, state agencies, local advocates and property owners to protect
this important headwater stream.
landowners purchase the necessary
materials, and the RRYCC crew provides labor free of charge. If you
know of places that are contributing
run-off pollution or washing soil into
our waterways, please contact Sarah
Plummer, RRYCC Technical Director, at
the Cumberland County Soil and Water
Conservation District at 856-2777 or
sarah-plummer@cumberlandswcd.
org to schedule a site visit. The Royal
River Conservation Trust, with support
and funding from several area towns,
lake associations, Cumberland County
SWCD, Maine DEP, and the Casco Bay
Estuary Partnership, runs the RRYCC
program.
— Jessica Hunter, Maine DEP
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Merger (from page 1)

Bayview (from page 1)

“I’m thrilled that a larger population
base may now support and continue the
good work that has been achieved to date.
The Royal River Conservation Trust will
more efficiently support local conservation projects in the context of the Royal
River region. Moreover, it will care for
our natural assets that positively affect
our experience in these communities
in ways we take too much for granted.”
— Field Rider, Board member of the New
Gloucester Preservation Trust.

Royal River communities,” remarked
Sam Hodder, director of the Trust for
Public Land’s Maine office. “With so
little coastline in southern Maine available to the public, this new preserve has
already become a treasured gem for its
wildlife habitat, scenic beauty and trail
system. The Trust for Public Land was
thrilled to partner with the Friends of
the Royal River.”

Two years ago, the Horizon Foundation
generously provided the Friends of the
Royal River with a grant to do the background work necessary for this merger.
While our name will be different, our
goals remain constant: improve water
quality in our streams, rivers, and lakes
and conserve many of the region’s most
important lands. We will not forget the
foundation and roots of our parent
organizations.
Once all the paperwork is complete,
Royal River Conservation Trust will
hold 29 conservation easements and
own four preserves. We are committed
to upholding the conservation values
of these properties as we build on our
vision of creating connected greenways
and preserves from Sabbathday Lake to
the Sea. Please join us as we take this
exciting step forward.

Despite the lack of snow for skiing and snowshoeing,
skaters enjoyed the ice on the pond at the Bayview
Preserve last winter.
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The Town of Yarmouth now owns and
manages the 48-acre Bayview Preserve.
The Friends of the Royal River (now the
Royal River Conservation Trust) holds
two conservation easements ensuring
the property will remain in its natural
state and open for public enjoyment.
“The Town Council weighed the acquisition of this property against other
needs of this community and found
that opportunities like the Bayview
Preserve do not surface very often,” said
Rick Abbondanza, former Town Council
Chair. “Thanks to the efforts of the
Friends of the Royal
River, Trust for Public
land and scores of
Yarmouth residents,
this property will be a
community asset for
generations.”
The Bayview Preserve
Stewards, led by neighbor Cay Kendrick, have
been improving trails
and removing debris
during designated
work afternoons. If
you are interested in
joining this group of
dedicated volunteers
from time to time,
please contact Henry
Nichols at <royal@
m a i n e. r r. c o m > o r
847-9399.

Upcoming Events
Annual Intervale Bird Walk,
“Rails and Wrens” — May 13
Co-hosted with Maine Audubon,
join Trustee Bill Hancock
Meet at the baseball field along
Route 231 in New Gloucester at 6 am
This birding trip explores the
marshes of New Gloucester’s
Intervale area for some of the
reclusive species characteristic of
southern Maine’s freshwater wetlands, such as Virginia rail, sora,
American bittern, and marsh wren.
We are sure to see many species
in this wonderful habitat, which
the State of Maine has designated
as an Important Bird Area. Bring
binoculars and wear waterproof
boots, as the morning dew in these
lowlands can be particularly heavy.

h

We need your support…Thank you!

Name_ ______________________________________
Address______________________________________
_____________________________________________

Board of
Trustees
Jane Arbuckle

Telephone____________________________________

Membership Card

Tom Armstrong

E Mail_______________________________________

Steve Barr

I would like to help conserve the Royal
River region’s special places.

m My tax-deductible donation is enclosed
(please make check payable to RRCT)

Here is my contribution of:

m Please charge my credit card (circle):

m $25 Nice to meet you
m $50 Friend
m $75 Good Friend
m $100 Royal Friend
m Other

Other_ ___________________
Card #_____________________ Exp. date _________
Name as it appears on card:
_ ____________________________________________

Charlie Emmons
Gro Flatebo
Bill Hancock
Dick Henriques
Jerry King
Sharon McHold
David Platt
Gordy Scannell

If you are already a member, thank you. If you know someone who might be interested in supporting our work,
please help them fill out, clip and mail the card above to the Royal River Conservation Trust, PO Box 90, Yarmouth, Maine 04096
Volunteers Needed — We are looking for volunteers to help with the following tasks:
Membership development • Easement monitoring • Trail building and maintenance • Riparian and non-point source •
pollution surveys • Database maintenance • Periodic mailings • Newsletter articles • Event coordination • Document filing
• Photography • Fund raising • Press releases…If you are interested in helping with any of these or serving on a standing
committee, please contact Henry Nichols, Executive Director, at 847-9399 or royal@maine.rr.com
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