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FORUM: Farming in the Future
Wednesday evening • April 25th • 7-9 PM • Westcustogo Hall • Route 115, North Yarmouth

T

hree years ago, the Royal River
Conservation Trust adopted a
new mission statement to include
conservation of agricultural
lands. At the same time we
strengthened our strategic plan
for the river, community trails,
and open space. The 2009 Old
Davis Farm (Old Crow Ranch)
conservation
easement
in
Durham is our most significant
farm project to date, supporting
the private-market revitalization
of a former dairy farm. Active
private farming has started on
two parcels we conserved years
ago in Yarmouth and North

Yarmouth. The Shakers continue
their farming traditions on land
we helped conserve in New
Gloucester. Six other conservation
easements in Pownal and North
Yarmouth produce hay and other
agricultural products.
What next? Join us at a forum on
April 25 in North Yarmouth as
we work to sharpen our priorities
as a regional land trust. We have
invited local farmers to tell us
what tools are working and
what else needs to be done. We
want to learn from the Maine
Farmland Trust about its most
recent conservation easements
continued on page 4
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From the Executive Director

A

fter just four months on the job at RRCT, I’m
honored to introduce myself.

I grew up in Maine and my family has a passion for
rivers and paddling. Over the last 20 years I’ve had
the privilege to work on river and trail projects, park
expansions, community development, backcountry
conservation, advocacy and policy. The future of Maine
communities is my career focus and I thrive on land
conservation victories.

acres, from the iconic Shaker Village to the cherished
Littlejohn Island Preserve. Sprawling trail networks now
connect Pownal, New Gloucester and Gray. Bradbury
Mountain State Park is expanded. Miles of quiet
stretches of river in North Yarmouth and Yarmouth
are protected for posterity. Working farms protected by
conservation easements in Durham provide organic food
to local markets and restaurants. Five local organizations
have merged to form a strong regional land trust,
covering a watershed that touches 12 towns and cities.

The Royal River Conservation Trust is at a pivotal
point. In ten years, the Trust has helped conserve 3,300
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Letter from the President—Gifts, Great and Small

W

e are celebrating our tenth
anniversary as a regional land
trust, and as we do so we would like
to take a moment to acknowledge
the contributions of everyone who
has shared our vision and supported
our work. Our community is made
up of remarkably generous individuals, families and businesses. Their
gifts to us come in many forms,
shapes and sizes. Some have generously donated land or easements.
Many have contributed to fundraising campaigns for specific projects.
But in addition, there are many
“unsung heroes” among us — it’s
time to share a few recent examples
of individuals and businesses that
donate generously of their time and
talents.
•A
 lison Bramhall recently created a spectacular stylized map of
our watershed. It is colorful and
bright, as is all of Alison’s artwork.
It will be used as a thank-you gift
for contributors to our upcoming
business campaign. Look for it on
the walls of local businesses such
as Cascon, Inc., Fluid Imaging
Technologies, Inc., and Terrence
J. DeWan and Associates, all of
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which have already stepped to the
plate as pacesetters for the campaign.
•N
 ancy Wines DeWan’s sketches
can be seen in this newsletter, earlier newsletters, and in other RRCT
publications. We are fortunate to
have such a talented artist willing to contribute her work to us.
Her drawings truly add a beautiful
touch to our publications.
•P
 erkins Thompson, Attorneys &
Counselors acted pro bono as our
clerk, and more, last year.
•O
 ur photo contest judges, Jody
Ristich, Mike Leonard, and Leslie
Wagner, took time to carefully
evaluate all of the submissions
to our 2011 contest. We received
many fine images of our photogenic watershed that will be
displayed, along with the winners
of the 2012 contest, beginning in
July at Edna and Lucy’s in Pownal.
•T
 erry and Nancy Wines DeWan,
Anne McCormack, and Fred Fauver
and Sharon Townshend opened
their homes recently for recent
outreach events. Those events provided a great opportunity to introduce our new Executive Director,
Alan Stearns, to members of our
community.
•T
 he Royal Bean in Yarmouth
recently contributed hot cocoa to
our full moon walk on Pisgah
Hill. It was a welcome reward as
we reached the top.
•D
 ozens of landowners steward the
land under our conservation easements and more than one hundred abutters and neighbors help
us care for our properties.
•B
 oard members and committee
members volunteer many hours
to ensure that the organization
remains strong and focused.
David Platt and Bill Hancock are
our longest serving board members with a combined 20 years of
service to RRCT! They continue to
add wisdom and energy to RRCT.
David edits this newsletter and
leads our outreach committee. Bill
is now using his recently honed

GIS skills to create beautiful maps
of our watershed and our properties. His maps will be included
frequently in our publications.
•W
 e have recently added over half
a dozen new committee members
from the community. They are a
welcome addition to our corps of
dedicated volunteers.
As we celebrate our past, we are
also energized by the possibilities
for the future. Alan Stearns, our
new Executive Director, has set his
sights on refining our vision and
goals and then on achieving them.
He has spent his first weeks on the
job introducing himself to the community. Please stop by our office
in Yarmouth if you haven’t had a
chance to meet him. We are preparing to launch our 2012 membership
campaign. We look forward to the
continued support of many of you
and hope to introduce ourselves to
those not yet familiar with us or our
work. We remain committed to serving our community and to our work
on trails, the protection of open
spaces, farmland, and the health of
the rivers in our watershed.
In its first decade, RRCT has created
a wonderful legacy. It didn’t happen
by accident or by magic but with
lots of dedication and work by so
many. Gifts large and small have
enabled us to partner with others.
We are a relatively small organization. No contribution goes unnoticed by us. Thanks go to each and
every one of you for the part you
have played in our successes.

— Merrie Woodworth
President

Moonwalk Brings Out 40

F

orty people gathered in the early evening of March 8
at Terry and Nancy Wines DeWan’s barn on Dougherty
Road in New Gloucester. The evening was warm for early
March with melting snow and streams rising to touch the
bottom of the temporary bridges Kyle Warren had installed
on an interim trail to the summit of Pisgah Hill. A full moon
rose behind clouds at 6:30 pm. At the summit, participants
waited over cocoa and conversation until the moon appeared
over the trees. Noting melting snow, Kyle kept the hikers off
the sensitive lichen at the summit and along the trail.

have plans to grow, connecting Dougherty Road and North
Pownal Road in New Gloucester. In 2011, RRCT closed
on four tracts of land in New Gloucester, along with an
access easement, with financial support from hundreds of
donors, and donations of value and patience from all of the
landowners.
Look for trail construction and promotion beginning in
Summer 2012, along with more acquisitions and agreements
to link the Pisgah Hill Trail system to properties in the town
of Pownal.

Attending were longtime RRCT members, new RRCT
members, major donors, board and staff, friends, neighbors
of our new acquisition, folks who just stopped by, and about
ten dogs.

This was the second year for the Moonwalk, which we hope
will become a late winter tradition. For maps and more
information visit:

The Pisgah Hill Preserve is RRCT’s newest and largest
conservation acquisition. We currently own 174 acres but

http://www.rrct.org/pisgahhillpreserve.html

New Bridge Links Pineland, Bradbury State Park

I

n early March, a dozen people skied, hiked and snowshoed
along the Bradbury-Pineland Trail in Pownal to check out
the new Thoits Brook bridge — one of few snow-covered
excursions during this odd winter. RRCT’s Alan Stearns led
the jaunt, with Rosemary Whitney and Fred Fauver serving as
our guides. Attendees included longtime Pownal Land Trust
(PLT) board members, some with local knowledge and some
for whom this was their first visit. The Pownal Land Trust
merged with RRCT several years ago.
The bridge is gorgeous, useful and symbolic of how far
this project has progressed in the ten years since Bill
Ginn, Chris Ayres, Jo D. Saffeir and I sat around a kitchen
table discussing our vision for linking two large parcels of
state-owned land. (At the time we calculated that usage at
Bradbury had increased 300 percent in 20 years, and that
was ten years ago; imagine what it is today!) We identified
14 landowners along the route and put together a proposal
to the Land for Maine’s Future program. We were thrilled
to receive an $840,000 award. We soon brought Rosemary
on board — our hardworking, most consistently dedicated
volunteer. Later Fred and others joined the working group,
and the PLT board remained supportive.
Ten years! Ten years of meetings with local, regional and
state officials, building relationships with landowners and
funders, adapting to timing issues and route changes,
planning joint celebrations with the selectmen, historical
society, churches and the road crew. As in all collaborative
ventures, the end result is far beyond our initial imaginings.
That, to me, is what makes these projects so rewarding.
— Alix W. Hopkins
Pownal

Photo: Fred Fauver
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Follow us at http://www.facebook.com/RoyalRiverConservationTrust. Our Facebook energy has
exploded in the past month, with 115 likes and growing, with daily updates and news.

Farm Forum, cont.
and farm protection tools. We want our members to join
and learn with us.
Farm conservation discussions too often focus on open
space, riparian buffers, and scenery. For farmers, the
issues boil down to survival in tough markets. Farmers
don’t always want to be scenic — they want to make
payroll and stay ahead of their taxes with room left for
a profit in a competitive world of global agriculture and
supermarket conglomerates.
We remember from Economics 101 that a business like
farming must take three things into account: the price

of land, the price of labor, and the price of capital. For
farmers in southern Maine, the price of land can be a
tough market variable. But as a land trust, protecting land
from market pressures is our business. Tax incentives
exist for farmers to donate conservation easements. The
Land for Maine’s Future program and USDA funds will
help land trusts pay farmers for development rights,
sometimes reducing farm tax burdens as well.
A dozen other tools and variations exist to make land
affordable for farmers, forever. Not all of the tools
are right for all farmers, but working together we can
sharpen our focus and deliver results.

From the Executive Director, cont.
Now we are defining our passions
and goals for the next five years.
The easy answer is more trails and
open space, more resiliency on the
river, more protected farmland, and
stronger communities with healthy
kids engaged outdoors, beyond
their backyards.
The hard questions are “how” and
“how much.”
How? More hard work. We need
even more partnerships. Our
donors want us to prove efficiency
and effectiveness in a sea of good
intentions.
In the last four months we have
broken new ground. We are a
governing member of the new
Southern Maine Conservation
Collaborative, providing backoffice support for nearly a dozen
land trusts. We have a new working
partnership with the Maine Island
Trail Association, to strengthen
paddling connections between
Yarmouth and the islands of Casco
Bay. We adopted no-tobacco
policies with Healthy Casco Bay.
We formed a strategic alliance
with the Presumpscot Regional
Land Trust to conserve land in
Gray. We’ll soon unveil new tools
with MaineTrailFinder.com. We’ve
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opened long-term dialog toward
deep alliances with the Maine
Farmland Trust. We sit at the table
with Maine Rivers and the Town of
Yarmouth on the tough question
of the future of Yarmouth’s
dams. Nothing will shake our
foundational relationships with
the Maine Coast Heritage Trust and
Bradbury Mountain State Park and
our host municipalities.
The “next new thing” will be
collective action, as many
organizations work toward common
goals. Collective action is about
aligning and communicating, rather
than fumbling with duplication
or competition. RRCT can’t tackle
dozens of goals, but we can pitch
in with the power of our clear voice
and our 3,300 acres to further the
goals of others. We ask nothing but
the same in return.

with a goal of 100,000 protected
farmland acres by 2014. Others
must follow suit. In the Royal River
watershed, we must clarify and
quantify our specific goals to create
trail corridors linking Freeport
and Durham to Pownal and New
Gloucester. Wildlife connectivity
and farmland in North Yarmouth
are at risk of irreversible loss.
Riparian buffers and river trails
on the Royal and Cousins are
reachable, yet far from complete.
We need to put our long-standing
goals into metrics, soon.

How much? That question is
harder. Missing in recent collective
dialog in Maine’s conservation
community is a framework to
answer to that question.
There is an urgent need for
Maine leaders to define shared
measurement systems and shared
goals toward land conservation. The
Maine Farmland Trust has done so,

— Alan Stearns
Executive Director

Coming Soon:

Trail Project—Photo Contest

Photo: Roy Mansur
RRCT’s plans for the summer of 2012 include
more trail work at Littlejohn Island Preserve
(above), including work with the Maine
Conservation Corps to construct natural stone
staircases better connecting the loop path to
the tidal beaches, and also sustained work
controlling the invasive plants that threaten the
ecological resiliency of the trees and shoreline
vegetation.

Gift Expands Spear Farm Estuary Preserve
Yarmouth’s Spear Farm Estuary Preserve has grown! With its
sweeping views of the Royal River and Casco Bay, beautiful
freshwater pond and glorious saltwater marsh that serves as
an important habitat for many birds and animals, the Spear
Farm Estuary Preserve is a true coastal treasure. On Christmas
Eve 2011, preserve neighbor Robert Cattell generously donated
nearly three riverfront acres to the Town of Yarmouth. His
gift increases the overall size of the preserve to more than 55
acres. Perhaps even more important than increasing the size
of the preserve, Mr. Cattell is helping to create green space
connectivity along the Royal River, a common and noble goal
in the conservation community.
Fans of the Spear Farm Estuary Preserve are very excited about
the news of its expansion. Larry Lindgren of the Yarmouth
Parks and Lands Committee remarked, “The marsh is the most
overlooked part of the park by us humans, but I believe it’s the
most valued part to the local critters and those passing through
to summer roosts or winter warmth.”
Kyle Warren, RRCT Stewardship Director, played an integral role
early in this process by visiting with Mr. Cattell at his home and
alerting Town Manager Nat Tupper to the benefit of adding to
the preserve. “Owning land is really the very best way to protect
it,” Warren noted.

In February, Roy Mansur, who took the photo
above, dropped by the office unannounced
with a donation of 25 professional photos
of Littlejohn Island Preserve for RRCT’s use
promoting its conservation success. View
a full slide show at http://www.rrct.org/
littlejohnisland.html.
And speaking of photography, grab your camera
and get ready to capture the moment! Building
on the success of RRCT’s first photo contest
last year, we’ve just launched our second photo
contest. Photos can be shot anywhere within the
Royal River watershed. Deadline is June 1, 2012.

EVENTS

upcoming

Please visit our web site (www.rrct.org) to review
the instructions on how to submit your photos.

Royal River Conservation Trust Forum: Farming in the Future........... Wednesday, April 25
Plumage over Pownal & Feathers over Freeport ...................................... Saturday & Sunday,
April 28 & 29
Spring Fling Royal River Canoe & Kayak Paddle ................................. Saturday, May 12
Birding in the Intervale ........................................................................... Sunday, May 13
Invasive Plant Species Management Workshop ..................................... Tuesday, May 29
Photo Contest Deadline ................................................................................... Friday, June 1
Invasive Bug Identification & Management............................................... Wednesday, June 6
June Littlejohn Island Work Day..................................................................... Saturday, June 16
July Littlejohn Island Work Day....................................................................... Thursday, July 26
For more information about these and other events check out www.RRCT.org
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THANK YOU!!!

I wish to make my tax-deductible membership gift
of $ ___________with the enclosed check
(Donations can be made by credit card on our
website, www.rrct.org).

I’d also like to help by volunteering.
Please contact me. o

RRCT will not share your information with anyone.
Member benefits include our biannual newsletter and invitations to special events.

Phone number _______________________________

E-mail address ________________________________

City/Town/Zip________________________________

Street Address ________________________________

Name(s) _____________________________________

Membership Card

If you are not already a 2012 Member or Donor, won’t you please support
RRCT’s programs with a donation today? Our success is directly attributable to
membership support from people living, working, and playing in the Royal River region.
Please make a gift of $35, $50, $100, $250, $300 or more today.

!

Return Service Requested
P.O. Box 90
Yarmouth, Maine 04096

Beetle and Borer Warning
Neither of the species pictured here have yet been found in Maine, but infestations
have been reported in neighboring states. Be sure to join RRCT and the Maine
Department of Agriculture on Wednesday, June 6, for a training workshop on how
to look for and identify both. Please check our web site for more details or call Kyle
Warren at 207-632-6112.
Asian Longhorned Beetle (Anoplophora glabripennis) A wood-boring
beetle introduced from China in the 1990s. Its range is the United States
and Canada, in areas where there are maples, elms, willows and birches
in abundance. Look for trees with multiple wounds with dripping sap and
accumulation of sawdust at the tree base or in the crotch of a branch. Adults emerge
in summer through a perfectly round, half-inch hole they leave in the tree trunk. The
beetles’ four life cycles damage the host tree, eventually killing it.
The U.S. Department of Agriculture notes that an infestation in Worcester, MA in
2009 could pose a severe threat to the entire northeast hardwood forest. More info at
www.albmaine.org
Emerald Ash Borer (Agrilus planipennis) A wood-boring
beetle introduced from Asia in the 1990s; first identified in 2002
in Michigan. Its range is the Midwest and mid-Atlantic states up
through New York and Canada. All 16 species of ash trees are susceptible
to Emerald Ash Borer infestation. Adults emerge in early spring, peaking in
June. Larvae feed under the bark for several weeks from July through October. Signs of
infestation include tree canopy dieback, yellowing and browning of leaves.
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