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The Changing Landscape—
As Years Pass and Uses Shift, What Should We Protect?
Travel anywhere in the Royal River
watershed, or in Maine or New
England, and you’ll find signs of
earlier residents. Walk in woods and
you’ll encounter stone walls and old
foundations; paddle up rivers and
streams and you’ll see the remains
of dams and the mills they once
powered. The woodlands you’ll walk
through in most of New England
aren’t the “virgin” forests of the
West. The woods we see today have
been cut or cleared more than once
since European settlers first arrived.

response to human-induced changes.
We observe different rain patterns
bringing different flows to the Royal
River, while scientists predict future
changes in weather and oceans;
we see different species using our
preserves, and at different times of
the year. Resilient land may not be
preserved in the traditional sense,
but rather managed to prepare for
a dynamic future, with capacity for
renewal.

Every time a landowner approaches
RRCT, every time RRCT protects
a place or a view, every time our
land trust interprets a landowner’s
intentions in a conservation
easement, the issues arise again.
Changes in the Royal and other
watersheds are ongoing and
ubiquitous. Agricultural land reverts
to forest or is developed into roads
and house lots. Along the river
continued on page 3

Nor did it all begin with the settlers:
Native Americans cleared trees for
farming and managed the forests
with fire.
Human hands have shaped this
region’s landscape for a very long
time. The evidence is all around us,
and change continues.
“Preserving” a landscape in the
midst of a changing landscape
raises many questions. What are
we protecting – the present? The
past? As the landscape shifts are we
attempting to freeze it in time? What
do we mean by “wild” or “natural”?
What do we expect the landscape to
look like in the future?
“Resiliency” is a term used by land
trusts, to guide protection of rivers
and habitat for the future, not the
past. Resiliency requires a different
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Letter from the President
Here in Maine spring is always a
period when we take stock of what
winter has left in its wake. It is a time
to survey the landscape and observe
winter’s castoffs and signs of what’s
to come in the months ahead. In this
issue of Currents we feature an interesting perspective on the changing
landscape that points out the challenges land trusts face both defining
and preserving their missions.
Looking back over the centuries
we see the effects of fires, floods,
droughts and diseases and the impact
of Mother Nature on the landscape.
There has been another driving force
behind these changes — economic
pressure — when the prospects for
jobs and income are pitted against
long-term environmental impacts.
Landscapes once dominated by
dense forests gave way to agricultural
fields, the timber harvested for ships,

there is more forest cover in New
England than at any other time in the
past two centuries.

housing, fuel and paper. Farming
peaked and began to ebb in the late
nineteenth century. Manufacturing
jobs exploded, as did the population. Towns, cities and roads spread
throughout New England. Over the
past 150 years much of the landscape
has reverted to forestland. Today

Despite this reforestation, experts
point out that the forested landscape
is being lost in an alarming rate to
urban sprawl. These changes have
had interesting and far-reaching
ramifications on the environment
and communities throughout New
England as well as within our watershed. Looking ahead, land trusts will
be challenged to define what preservation means and need to be vigilant
not to recreate a past that no longer
applies. An effective land trust will be
one that looks to the future; working
in collaboration with communities,
to strike a balance between ecology and economics for a sustainable
future.
— Eugenie Francine
President

Retiring Board Members
Royal River
Conservation Trust

OFFICERS
Eugenie Francine, President
Bill Taylor, Vice President
Gro Flatebo, Secretary
Dick Leslie, Treasurer
Merrie Woodworth, Past President

DIRECTORS
Steve Barr, North Yarmouth
Terry DeWan, New Gloucester
Kathryn Dion, North Yarmouth
Fred Fauver, Pownal
Ed Gervais, North Yarmouth
Bill Hancock, Gray
Sharon McHold, Yarmouth
David Platt, Falmouth
David Steckler, Pownal
Jeff Verrill, Yarmouth

STAFF
Alan Stearns, Executive Director
Kyle Warren, Stewardship Director
P.O. Box 90
Yarmouth, ME 04096
(207)847-9399
info@RRCT.org
www.RRCT.org

2

Dick Leslie of Yarmouth joined
the board as treasurer in 2007,
having retired after nearly 30 years
at L.L. Bean. “It was nice to have
the time to contribute to a strong
local organization,” he recalls,
noting the continuing pressure
for development in the area and
the need to steer it in appropriate
directions. “I feel fortunate to have
contributed to the continuing
success of the Trust,” he says.

Merrie Woodworth of Yarmouth
joined the board in 2008 after
working on the campaign for the
Bayview Preserve. Rising quickly
through the ranks, she became
president in 2010. “I’ve really enjoyed
serving on RRCT’s board,” she says.
“It is an outstanding and hard
working group, and I have learned a
lot from each of them. I look forward
to my continued involvement and
support of RRCT.”

The Changing Landscape continued from page 1

itself the change can be profound:
19th and early 20th century
photographs in the collections of
the Yarmouth, North Yarmouth
and Pownal historical societies
show a landscape consisting
largely of cleared fields, paper and
lumber mills, shipyards and dams
impounding water for generating
mechanical and electrical power.
Until the 1950s the watershed
was largely a working landscape
dominated by factories and
farms. People depended on the
land’s productivity and the river’s
waterpower and access to shipping
to earn their living.
Flip through the pages of “On
Pownal Time: One Hundred Years
in a Rural Maine Town, 1908-

Until the
1950s the
watershed was
largely a working
landscape dominated
by factories and farms.
People depended on
the land’s productivity
and the river’s
waterpower and
access to shipping
to earn their
living.

2008” and the change becomes
crystal clear. Old photographs
show farms and fields, walls and
dirt roads; newer pictures depict
the landscape, largely forested and
dotted with newer homes, plus the
road network we’re familiar with
today that allows people to live
anywhere and commute to work.
Could a landowner have attempted
to “freeze” what he or she saw out
the window long ago for future
generations? He might have tried,
but successive generations, even
interpreting these wishes with the
best of intentions, would likely
have failed.
Photographs in the collection of
the Yarmouth Historical Society
tell much the same story. The
continued on page 4

Yarmouth’s riverfront before 1900 was a treeless working landscape featuring lumberyards and a dam. (Yarmouth Historical Society)
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The Changing Landscape continued from page 3

waterfront adjacent to the I-295
bridge, now devoted to boatyards,
a public landing and a small
anchorage, was the site of shipyards
in 1900 and before; images depict
a landscape of fishing shacks,
small boats, workshops, sheds and
other structures we associate with a
landscape where people earned their
livings. The village of Yarmouth
and its church spires appear in the
background, but the land is open
and often dotted with tree stumps.

The point is that change on the
landscape is nothing new. The
forests of the 17th and 18th
centuries that grew the “King’s
Pines” and old-growth timber fell
for lumber and firewood, and to
make way for farmland. By the
mid-19th century the forests in this
part of the state were largely gone.
The exodus that followed the Civil
War, during which farmers left New
England’s stony ground for better
land in the Midwest, left the land
to grow another crop of trees, and

by the early part of the 20th century
the region was again largely forested.
Prosperity brought cars, roads and
suburban development in the 1950s.
Interstate highways came in the
1960s, and the landscape evolved
again.
What’s next? Will telecommuting,
taxing patterns, transportation
changes, energy costs or new
technologies spread people further
across the landscape, changing
urban centers — or will they have a
continued on page 6

We are the Royal

The Royal River wasn’t entirely industrial a century ago; these early 20th century canoeists paddled amidst pastoral scenery,
but a lot more of the landscape was cleared than is the case today. (Yarmouth Historical Society).
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“As a business leader actively recruiting
world-class employees and their families
to Yarmouth, I know that Maine’s treasured
quality of life matters for a strong local
economy and a growing region. My business
supports the Royal River Conservation Trust
because of the Trust’s fantastic work building
trails, conserving land, and protecting the
Royal River. Our employee work days on the
trails help us all give back to our community.”
—Kent Peterson
President and CEO
Fluid Imaging Technologies, Yarmouth

Conservation Easement Donation Tax Incentives Remain Strong
The dust has settled on the fiscal
cliff bill in Congress. The current tax
law for charitable donations should
interest any landowner with a parcel
that has significant conservation
potential, such as water frontage,
open space, or quality farmland.
The big news is that enhanced
income tax charitable deductions
for gifts of conservation easements
have been extended through the end
of 2013, and made retroactive to
include 2012. Furthermore, estate
tax incentives for conservation
easement gifts were made
permanent. Conservation easement
donors have until the end of 2013
to lock in the enhanced incentives,
although hopefully Congress will act
again to extend the expiration date.
Under the enhanced incentives,
a conservation easement donor
may claim a deduction for up to

Tax deductions for
gifts of conservation
easements have been
extended through
the end of 2013, and
made retroactive to
include 2012.
Estate tax incentives
for conservation
easement gifts were
made permanent.
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50 percent (instead of 30 percent)
of their adjusted gross income
in the year of donation, and any
excess above 50 percent can be
claimed over the next 16 years
(instead of 6 years). As a very
basic example, suppose that a
married couple with an adjusted
gross income of $100,000 donates
a conservation easement that is
appraised at $500,000. Under the
earlier donation rules, this couple
could claim only $30,000 each year,
and only for six years, for a total
deduction of $180,000. With the
enhanced incentives, the couple can
claim a deduction of $50,000 each
year for up to 16 years. In this case,
their total income tax deduction
of $500,000 would be spread out
over 10 years. Those who earn most
of their income from farming and
ranching can save even more.
continued on page 6

From the Executive Director
Yarmouth, North Yarmouth,
Cumberland, Gray, Raymond,
Pownal, New Gloucester, Durham,
and Poland, all of which favored
continued funding for LMF by
margins of 57 percent or more.
Together, it was a mandate to
continue to invest in the Maine we
know and love.

Last November the voters in the
twelve communities that form
the Royal River watershed voted
overwhelmingly for more funding
for the Land for Maine’s Future
program. This program is Maine’s
signature tool to help communities
and land trusts preserve important
open space, water access and
productive farmland. At the polls,
Auburn led the charge (70 percent),
followed by Brunswick, Freeport,

Across southern Maine, even more
municipalities are making important
fiscal decisions to invest in land
conservation, trails and farms.
Portland, Falmouth, Scarborough
and many other towns this year have
seized opportunities presented by
today’s real estate market to conserve
land for the future using a mix of
state, local and private money.
Southern Maine’s economy is
growing again, driven in part by
Maine’s quality of life. Young
families moving to greater Portland
and revitalized Lewiston-Auburn are
coming because we have invested
in a future for their children. Those
conservation investments include

clean flowing rivers, public access to
Casco Bay, the parks and forests of
Pownal, neighborhood open spaces
in North Yarmouth, the rebirth
of organic farms in Durham and
Freeport, and the majesty of the
Shaker Village and its vast landscape
in New Gloucester.
We can make these investments
thanks to the blood and sweat
of scores of volunteers who give
time to talk to neighbors and
landowners, work in the office,
serve on committees and boards,
cut trails and remove brush, help
with fundraising events and support
legislators or town officials who
chart a course of leadership.
Thank you, again, to everyone
who supports our passion for
communities connected by trails
and clean rivers. Your votes, your
volunteer work and your donations
make the difference.
— Alan Stearns
Executive Director
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Conservation Easement continued from page 5

The Changing Landscape continued from page 4

The enhanced incentives apply only
to conservation easement donations,
but a landowner can also receive
valuable tax savings by donating
land outright, and also cease paying
property taxes altogether.

different effect? How will climate trends affect the Royal River? The last
decade brought Maine four of the eight wettest years in the last century.
How has that affected siltation in Yarmouth’s harbor? Must we manage
conservation land on the river differently in response?

For more information, visit http://
www.landtrustalliance.org/policy.
The Royal River Conservation
Trust and any other land trust
welcome calls from landowners
interested in conserving land with
high conservation values to take
advantage of tax incentives.
— Robert H. Levin , Esq.
www.roblevin.net

Rob Levin has extensive experience
in conservation transactions and
tax matters.
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What’s next? Will telecommuting,
taxing patterns, transportation changes,
energy costs or new technologies spread
people further across the landscape,
changing urban centers— or will they
have a different effect? How will climate
trends affect the Royal River?
For a land trust, the implications of continuing change are profound.
RRCT and other land trusts can’t assume that today’s landscape will
survive intact into the future. Everything will continue to evolve. Still,
core values such as community, sustainability, democracy, ecology and
economic opportunity will be as important in the future as they are
today. A land trust that thinks in these terms as it works to protect the
communities it serves will make a genuine contribution.

Business Partnership Raises Funds
for Trail Projects, Stewardship
We recognize and promote civic leaders in our communities who
join their peers and support our work. If you would like your
business to be listed, contact executive director Alan Stearns or
any RRCT board member.
Royal Members: $1000 or greater:
Hancock Lumber
Cascon, Inc.
Fluid Imaging Technologies
Bigelow Investment Advisors, LLC
Stantec
Chandler Members: $500 to $999
Bath Savings Institution
Sevee & Maher Engineers
East Branch Members: $250 to $499
Yarmouth Boat Yard
Origins Fruit
Salt Associates
Plainview Farm
East Coast Yacht Sales
Nest-Eggs, LLC
Yarmouth Water District

We are
the Royal

Collyer Members: $100 to $249
Yankee Marina & Boatyard
Water Treatment Equipment
Norway Savings Bank
Holman & Howard Attorneys at Law
Jodi Federle Photography
Maine Environmental Laboratory
Cinematex Productions
Other Business Members: $35 to $99
Chandler House B&B
Yarmouth Frame Shop & Gallery
Casco Systems LLC
Baker Design Consultants
Intervale Farm

RRCT Annual Meeting Planned for June 20
The Royal River Conservation Trust will hold its Annual Meeting
on Thursday, June 20, 2013. Join us for a casual evening at Skyline
Farm in North Yarmouth with guest speaker Commissioner Chandler
Woodcock of the Maine Department of Inland Fisheries & Wildlife.
For details see www.RRCT.org

3rd Annual
RRCT Photo Contest is Underway
We are now accepting submissions for our 2013 Photo Contest! See
the 2013 Contest Information to learn how to submit and compete.
We use our photo
contest to build
awareness of the
remarkable properties
we have conserved,
and to build
momentum toward
Photo courtesy emilie, inc. photography
more conservation
work in all twelve Royal River communities. Winning photos are
displayed in our newsletters, and in temporary exhibits in various
towns. Thanks again to all of our participants, judges, sponsors,
and organizers.

Our kids love the outdoors. We owe future
generations access to the same natural
resources they currently so enjoy. Wildlife,
fisheries and paddling should be protected.
The Royal River Conservation Trust works
to preserve our state’s natural gifts for
children in the years to come.
Steve Barr &
Martha Leggat
Tommy, Elias & Katherine
North Yarmouth

View winning photos from the 2011 and 2012 photo contests at
www.rrct.org/photocontest.html.org
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RRCT’s 2012 Business Partners

Email (1):

$250
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State
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To make a gift by credit card, please visit our secure website at: www.rrct.org
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people living, working and playing in 12 towns connected by the Royal River.

City

$100

THANK YOU! Our success depends on tax-deductible membership support from

Address

$50

$

Name(s)

$35

Membership gifts above
$35 support our Trail &
Stewardship Fund.

!

YES! I want to be a member of the RRCT with news, updates, and
R oyal R iver
C onservation T rust invitations for special events.

YES! I want to help conserve land, build trails, protect the Royal River,
and support local farms.

Beco me a Member To day!
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