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Successful Land Trust Projects:
Begin by Asking the Right Questions

P

rotecting land can be very complex. While a
president or Congress can designate a wild place
(particularly if it’s already in the public domain) as
a park, preserve or national monument, a land trust
must proceed with more care and caution. Land
trusts are private organizations that depend on the
goodwill of their communities, and it’s important to
ask lots of questions before jumping into a project.
In Maine at least, the priorities of land-protection
have shifted in recent years. “In the early days it
was all about protecting wild places,” says Jay Espy,
former president of Maine Coast Heritage Trust
who now heads the conservation-oriented Elmina B.
Sewall Foundation in Freeport. “Now, it’s things like
food connections or access to water.” A project with
the potential for success, in other words, is likely to be
one that benefits a local community.
Annette Naegel would agree. Naegel is conservation
program manager for the Georges River Land Trust
in midcoast Maine; she points to “strategic location

and conservation values” as indicators of likely
success. She also wants to see “the identified partners
all come together with the same goal in mind” as the
project develops. And like Jay Espy, Naegel wants to
be sure the community “stands behind the project as
a good investment of time and resources.”
Alan Stearns, executive director of Royal River
Conservation Trust (RRCT), points to partnerships
as a key ingredient of success. He cites projects at
Lily Pond in New Gloucester and Runaround Pond
in Durham as examples where organizers and RRCT
asked for and received endorsements from boards
of selectmen. “Every one of our [recent] projects has
been supported by local elected officials,” Stearns
says. In addition, RRCT has a “seamless” relationship
with Yarmouth (land trust and town share a staff
member) and receives annual financial support from
North Yarmouth.
Sticking to established standards can be a route to
success, adds Scott Dickerson, former executive
See “Successful“ on page 6

The Royal River Conservation
Trust is working with the
Chebeague and Cumberland
Land Trust to conserve
more than 200 acres around
Knight’s Pond, located in
both North Yarmouth and
Cumberland. With leadership
from the Trust for Public Land,
the project has support from
a wide range of organizations
including Maine Audubon,
Moonlite Sno-Skimmers
Snowmobile Club, New
England Mountain Bike
Association, Greely Middle
School Outing Club, the Town
of Cumberland.
Photo credit: Chebeague & Cumberland Land Trust

From the President:

Legacy In Its Simplest Form
“Greatness is defined by how you take advantage of the opportunities that exist
when you are in a position to affect the outcome.” — Leon Billings, Staff Director,
Eugenie Francine

U.S. Senate Environment Subcommittee, 1966-78.

R

ecently the Royal River Conservation Trust passed
a milestone when it wrapped up its first-ever Legacy
Stewardship Campaign. Under the leadership of board
member Ed Gervais, RRCT and its development committee
matched a challenge grant from the Maine Community
Foundation, adding $50,000 to our Stewardship Reserve
Fund. The fund helps to ensure generations a legacy of
exploration and enjoyment on the preserves in the Royal
River watershed. A heartfelt thanks to all who contributed to
the campaign’s success!
While working on the campaign I began thinking about what
legacy means, just how important legacy is, and how many
can be touched by a legacy. One dictionary defines legacy in
its simplest form as:
•

Money or property that you arrange for someone to have
after you die; a bequest.

•

Something such as a tradition or problem that exists as a
result of something that happened in the past.

•

Something that someone achieved that continues to exist
after they stop working or die.

Over the past few months I have seen or heard the word
legacy used in a number of contexts and am surprised at how
legacy permeates our daily lives. When I reflect upon my
own life, both personally and professionally, I find that I am
deeply grateful to a number of people for their legacies.
My passion for the outdoors and my ongoing curiosity
of the natural world can be attributed to my father, a
devoted outdoorsman. He followed his lifelong dream into
the Canadian woods to be a trapper for the Hudson Bay
Company and then followed a circuitous route, which led
to operating a wilderness camp for boys on the Mistassini
River. At the tender age of three I began the first of many
summer treks from the eastern Pennsylvania countryside
to the northern woods of Quebec where my love for the
outdoors was finely honed. The legacy of my father’s stories
and teaching are my constant companions and are in
large part responsible for steering me toward a vocation in
environmental science. Working as a wetland scientist in
Maine I soon learned about the legacy of Senator Edmund
Muskie, who, if alive today, would be 100 years old.
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Edmund Muskie an avid hunter and fisherman grew up
in Rumford, Maine, amidst the stench of the polluted
Androscoggin River, a legacy from the paper mills.
He witnessed first-hand what havoc is wreaked on the
environment when left unchecked and devoted his political
life to crafting and successfully introducing legislation
that helps protect the nation’s surface waters, such as the
headwater streams in the Royal River watershed that feed the
Royal. His legacy is profound and far-reaching.
These legacies and scores of others have helped shape our
need to protect and preserve natural places for communities
to enjoy. They make me feel confident that these places will
be there to enjoy long after we are gone. I venture to guess
we all have been the beneficiaries of someone’s legacy at some
point in our lives.
Legacy is received and passed on in many forms; perhaps
as an RRCT member, a volunteer, a bequest or perhaps a
donation as a tribute to honor a friend or family member.
My hope is that we all understand that each of us has an
opportunity to create a legacy — all we need to do is ask what
part we can play.
Eugenie Francine, President

The Royal River Conservation Trust is working with three
landowners near Runaround Pond in Durham to conserve
valuable agricultural land, while also protecting habitat
buffers and scenery around the pond. The project was
warmly received by the selectmen of Durham, noting that it
will protect key snowmobile trails and guarantee access for
hunters. (Mea Tavares photo)
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Yarmouth’s West Side Trail Continues to Grow

T

he Royal River Conservation Trust’s collaboration with
Yarmouth’s bicycle & pedestrian committee continues
for a third year with the amazing growth and success of the
West Side Trail project.
More than six miles of trail are open and ready for your
adventure along the western boundary of Yarmouth. More is
planned for this summer. Trails are designed for mountain
bikes, hikers and non-motorized winter explorers. Creative
trail routes and construction let you travel across miles of
terrain that would otherwise be inaccessible. You are able
to stay mostly within the wooded edges of the power line.
Dropping into ravines at first then topping out in the open
for a long vista or skirting the top of the bluff with Casco Bay
and the Royal River estuary below give a sense that you are
much more remote than you ever imagined possible here in
coastal Cumberland County. The West Side Trail connects
many neighborhoods along its path. The trail crosses ten
roads. There are almost a dozen places to park and access it.
There are ten public green spaces situated within a mile that
are worthy to include in your weekend adventure along the
West Side Trail.
The Royal River Conservation Trust is a strong supporter
of this community-driven project. Other important
partnerships include the Rotary Club of Yarmouth, the
National Park Service, Central Maine Power Company, the
Maine Bureau of Parks and Lands, and the Greater Portland
chapter of the New England Mountain Bike Association.
Julie Isbill of the National Park Service agrees, saying,
“The volunteer leaders of the West Side Trail project have
illustrated remarkable talent and leadership in putting all of
the pieces together as well as sophisticated trail construction!
And the strong partnerships, particularly between the Town
of Yarmouth, Yarmouth Rotary Club, RRCT, and the New
England Mountain Bike Association have made the project
come to fruition beautifully.”
Many partners, addressing many roles, have resulted
in successfully building miles of new trail. Since 1988 a
recreational opportunity has been identified along Central
Maine Power’s electric transmission corridor. Identified as a

goal in Yarmouth’s 1988 Public Access and Recreation Plan,
a recreational trail co-located along the power line did not
gain traction until 2010 when Dan Ostrye, then-Chairman
of Yarmouth’s Bicycle & Pedestrian Committee, renewed
existing licenses with Central Maine Power to pave the
way for this project. Since then RRCT has helped keep the
momentum by mapping the trail, acquiring environmental
permits, inspiring volunteers (many of them RRCT
members), and educating users.
Volunteer energy has gotten us this far and we continue to
rely on this energy as we approach our vision of creating a
trail that runs from Wyman Station/Madeline Point area all
the way to the North Yarmouth town line. In fact, volunteers
have built nearly all of the trail on their own, logging more
than 500 hours in 2013 alone. Doug Hermann of Yarmouth
has recently stepped up as the maintenance foreman. Since
we have covered so much distance over the past few years
there are many areas that need to be shimmed, filled,
reevaluated and in some cases redesigned or rerouted. This is
a dynamic project and having the expertise of someone like
Hermann with a serious construction background and years
of trail work on the Appalachian Trail is the reason for our
past and future successes.
When RRCT saw the passion for this project throughout
town, it was clearly a natural fit with our organizational
mission, conserving “the natural, recreational, scenic,
agricultural, and historic resources of the Royal River region
for all residents and visitors.” Traditionally, a land trust
would have a defined legal relationship to a land conservation
project. RRCT Executive Director Alan Stearns says that “in
this case the West Side Trail presented an opportunity for
community engagement and touches on nearly every one of
our values. There is a lot of energy for this project and we are
doing everything we can to help it succeed.”
Tear the maps out of this newsletter, oil up your bike chain,
call RRCT for volunteer opportunities on the trail, and get
out there!
Kyle S. Warren, Stewardship Director

The Royal River Conservation Trust conserves the natural, recreational, scenic, agricultural, and historic resources of the Royal River region for all residents and visitors.
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Successful continued from page 1
director of Coastal Mountains Land Trust in the Camden
area. “Study the Land Trust Alliance’s standards and
practices, follow them, and when your land trust is highly
compliant with them, apply for accreditation,” Dickerson says.
“Throughout, be more ambitious than reasonable, and you
will achieve great land conservation advances.”
Every land trust has a cautionary tale or two; projects that
didn’t work out as well as organizers hoped. “It’s important
to ask questions,” Espy suggests. “Who’s going to benefit?
Will there be public access? What about the wildlife habitat?
The scenic value? Will [a piece of protected land] connect
to other things?” Not asking these questions, he and others
note, can lead a land
trust and its limited
staff and volunteers
into time-consuming
projects with little
public benefit. The
Land Trust Alliance’s
standards and practices
are designed to keep
such outcomes to a
minimum; experience
has taught many land
trusts valuable lessons.
“We look for public
access and exceptional
ecology,” says Stearns
at RRCT, pointing to
scoring criteria the
organization uses to
evaluate potential
projects. Criteria focus
on ecological values,
public access and (in
the case of farmland)
agricultural potential.

RRCT has sought and received state and local public funding
for projects, from municipalities as well as the Land for
Maine’s Future (LMF) program. Such funding, which is
usually contingent on specified public benefits, can protect
a land trust from being “used” by developers and others for
their purposes. “We’re planning the future of fast growing
suburbs and open space,” notes Stearns, pointing to the Royal
River’s proximity to Portland and Lewiston-Auburn. “Our
challenge is being ahead of the crowds.”
“It is always interesting to reflect back and think…how we
can do it better,” says Naegel. “I always seem to learn from
not taking anything for granted or making assumptions,
particularly when
communicating
complicated aspects of a
project -- as everyone’s
learning style and
retention of information
differs! On the other
hand it is rewarding to
think about what works
-- and I would say that it
always works to look at a
project from a new/fresh
perspective and try an
approach that may not
have been tried before.”

New approaches can lead
to benefits that may not
Thanks to a donation by Leon and Lisa Gorman and the vision of the Maine Coast
have been anticipated
Heritage Trust (MCHT), Lanes Island at the mouth of the Royal River in Yarmouth
(near the top of this aerial photo) was permanently conserved in December
at the start. Espy cites
2013. “The water quality of Casco Bay and its related economic and recreational
a project in Skowhegan
resources are directly affected by the region’s coastal rivers, including the Royal,”
that began with a group
observes MCHT president Tim Glidden. “Decades of strong working relationships
of artisanal bakers – The
between land conservation groups in Freeport and Yarmouth and throughout
Casco Bay have supported these communities, their well-being and their quality of
Kneading Conference
life.” (Chris Ayres photo)
-- in search of space
to work in as well as a
source of grain. Before long, what began as an effort promote
RRCT’s ongoing Pisgah Hill project, for example, focused
local baking evolved, with the help of Maine Farmland Trust,
on a well-known Cumberland County ridge line with
into a project to encourage young farmers to grow grain in
recreational potential, high wildlife value, and good access
the area that had once been known as Maine’s “breadbasket.”
for the public. “We just built a four-car parking lot so moms
and kids can effortlessly explore Pisgah Hill forever,” he
says. (Effortlessly? Well, there is a climb involved.)

Money is a factor in any land protection project, of course,
and it’s important to look at funders’ motivations. “If it’s
easy to raise money, why?” asks Jay Espy. “Does the project
have wide appeal, or is it somebody’s pet project?” Again,
who benefits?
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“The goal of any successful land project is to ensure it will
retain value for this generation and the next,” says Naegel, “so
the stewardship will come ‘naturally’ and hopefully avoid any
future conflict.” The more a land trust thinks about how the
land and the public are affected, “the more one is assured that
it will be well cared for in the future.”

The Mason Bees By Fred Fauver
E

ight years ago Sharon and I planted a few fruit trees in
the small field just north of our house. Planting trees,
faith and hope are worthy of hours of contemplation and
conversation, but that’s not what this is about. You can run
with those on your own.
We knew that good care should have them blooming in five
or six years. We cared, and they bloomed right on schedule.
God, was that exciting! Six years of waiting, never doubting
that Nature would perform as promised, and we would have
fruit that autumn! Nope….. The pollinators hadn’t been
notified. Well, next year they would be on duty. Next year
came; the blossoms were profuse; the pollinators were not.
One plum, two peaches, four apples.
To cut right to the chase, we discovered that there are, here in
Maine, some excellent pollinators called mason bees. Solitary
(as opposed to colonial, as honey bees are), and therefore less
susceptible to parasites and diseases than honey bees. And
persistent in the flowers they visit, since the lives of the female
mason bee’s children depend entirely on her success as a
provider, not on the collective success of an entire hive.
In April or May, the female lays her eggs in cylindrical
holes she finds, seven or eight millimeters in diameter. The
following April, the new adult mason bees emerge and begin
the cycle all over again.
I found many plans on the web for mason bee condos, chose
the best features from the lot, built eight (in a couple of hours
— they’re that simple), and, in February, mounted them in
various south- and east-facing locations around the property
but not too far from the fruit trees. Our plan is that some of
the mason bees that live nearby will discover the condos this

spring and fill them with eggs, and that hundreds of adult
female mason bees will emerge in the spring of 2015, do their
blossom magic, and that in the Fall of 2015 the apple, pear,
peach and plum trees will be groaning with fruit. And Sharon
and I are back into the faith and hope phase.
Just a glimpse of one of the condos stopped me dead in my
tracks, one sub-zero February morning as I was walking down
to start a fire in the stove in my shop. I stared at it for a few
seconds, shook my head, turned, walked back to the house,
poured a third cup of coffee, and researched the life cycle of
mason bees on-line. And that’s your assignment: look up the
life cycle of the mason bee, internalize it, contemplate it in the
context of all the climate extremes of a Maine year, and marvel.
There’s magic, mystery, wonder to be found. One teensy egg,
one tiny ball of pollen, a mud-walled cell — and apples.
Fred Fauver is a long-time board member of the Royal River
Conservation Trust. He lives in Pownal with his wife, the artist
Sharon Townshend.

RRCT’s 2014 Business Partners
YES! I want to help conserve land, build trails, protect, the Royal River,
and support local farms. I want to give back and support the volunteers
and professionals investing in conservation for the next generation.
Names(s)
Address
City

State

Zipcode

Email (1)
Email (2)
$35

$50

$100

$250

$

Return to:
Royal River Conservation Trust, P.O. Box 90, Yarmouth, Maine 04096
To make a gift by credit card, please visit our website: www.RRCT.org
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Annual Membership Meeting
THU RSDAY, JU NE 19, 6:30 PM • Skyline Farm, 95 The Lane, North Yarmouth

Join us at RRCT’s
Annual Meeting
June 19 to celebrate
Bill Hancock’s long
service on the board of
directors. Bill is retiring
after more than 10
years on the board, but
his legacy and wisdom
will continue to serve
the organization.

We are the Royal
The Royal River is unique in southern Maine, particularly near the
coast. Our family regularly searches for frogs and salamanders in
the spring, swims in the summer, walks and paddles in the fall, and
skis and skates in winter. The Royal River Conservation Trust helps
make that happen. We are proud to be members and confident that
the river’s future is in safe hands. Thanks!
Jim, Renee, Isabel, Sawyer, Isaac and Andre Dusch North Yarmouth
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Casco Baykeeper Joe Payne and Curtis Bohlen of the Casco Bay Estuary Partnership will speak on the connections between
the Royal River and Casco Bay. Join us to for our annual opportunity to connect to fellow land trust members as we elect new
officers and directors.

